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\'\",ch I moved my sen from public school to De-
troit Waldorf School in third grade, I was delighted
to find an educational option that perfectly fit my
child. Yer, I was dismayed that the Walderf school
wasn't more widely known. As a public relations and
marketing entrepreneur, [ wanted to spread the word
about Waldorf Education. I | began to use the market-
ing strategies listed ¢ 'n: ow. These hest practices wor ked
.\'c[; in Detroit and also at ot} her Waldorf schools
where | have consulted on marketi ng and outreach,

Create Foundational Messaging

“Foundarional messaging” serves as the basis for all
marketing narratives, Foundational messaging is the
core story that comes out of research and discussion
by a school's main stakeholders, Foundational messag-
m.h includes mission and vision statements, ragl lin 1€S,
and five to ten paragraphs regar
origin, 'Wcr~'pc<’i'.1. and place. A mission statement
should be outward facing and understandable to per
sons bevond the school con imunity. [t articulares ‘what
the school strives to achieve today. A vision statement
is an internal compass guiding staff and faculty in
their path to positively impact the world. All members
of the school commn vnn—l.uult'.. staff, and parents—
should be familiar with the foundarional m essaging
and use it when speaking to prospective parents. A big
problem in marketing is that prospective parents often
get different messages from different people, each pas-
snmm lv devoted to the school.

{ing the school's

Use Storvtelling to Promote the School

Part of the foundational messaging is the schoal’s
“story.” The story might include the school's ori-
gins and history, a description of the landscape and
buildings, or vivid anecdotes about classroom ac-
tivities and interactions. In the Waldorf classroom,
storytelling informs, educates, and m-}‘lr"~ children,
In like manner, storytelling marketing is an effective
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way to interest and attract }‘wnpl; outside the school
com ﬂ]lll’lln The creation of a schools storv should
be a team effort, involving reachers, administrators,
parents, alumni, and students.

Tell a Positive Story

[t is tempting in our marketing to try to dispel

yths and correct wrong 1~~.nnp' ons about Waldort
Education, such as “Oh, Waldorf doesn't start teach-
ing reading until l’]’ll.l.- grade.” It is better, though, to
focus on positive aspects of Waldorf pcdl gogy, such
as the integration of subjects and the x:np reant role
of the arts. By explaining ‘\'h' Waldorf works, we can
capture the 'm.;g: nation of prospective parents.

Use Accessible Language

All marketing messaging should be in clear, descrip-
o) ¢
tive language. There are words and phrases used
within the Waldorf subculrure that are particular to
Waldorf Education and unknown in the world ar
large. We should present Waldorf Education—its
phl] sophy, curriculum, and pedagogv—in a w av tha
bridges worlds and inspires inquiry.

Crearte and I'm[,\(w- er School Ambassadors

\'C'\\}‘.I'\t!' articles, social media, e-blasts, websites,
advertising, and I'l;".:glm: are great marketing tools,
However, word of mouth is still the most effective
way to attract people. Marketing rescarch \'-L..]\ tha

it takes seven touches of an organization before :
person takes action—and the most common nwy» tus
for engagement is a }"‘l’in"nl referral. Parents and
friends of the \h ol will spread the word, whether
asked to do so or not. A school can identify enthusi-
astic and articulate parents, teachers, and alumni and
ask them to be amb .hq.adfm promoting the school.
The school can train these ambassadors on how

to present the school and then encourage them to
welcome pcop]c ar events, use email to invite friends,
and share on social media why thev love Waldorf. o
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